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Section 1 :

Vision, Mission, Objectives and Functions

VISION

“ Food security and vigilant consumers in the State”
MISSION

1.    Manage the food economy of the State through efficient procurement, movement, storage and distribution of food grains and other commodities under the Public Distribution System.

1.        Ensure availability of quality essential commodities at reasonable prices at all times for the public.

2.        Ensure transparency of transactions of the supply chain at all levels.

3.         Prevent black marketing and hoarding in the open market.

4.  Educate consumers about their rights and responsibilities and ensure their protection
OBJECTIVE
1. To ensure food security for the state through timely and efficient storage, procurement and distribution of essential commodities of good quality.

2. Ensure use of Family Ration Cards by genuine beneficiaries only and eliminate bogus cards.

3. To modernize the system through the use of information technology for transparency and accountability through End to End Computerization.

4. To ensure consumer protection,  redressal of grievances and create consumer awareness.

5. Involve Village Councils and Urban Local Bodies and Consumer Forums in the Public Distribution System.

6. Enforcement, Regulation of Essential Commodities including PDS to prevent black marketing and hoarding.

7.  To monitor prices of essential commodities in the open market.

FUNCTIONS

1. Efficient implementation of Central and State Government policies relating to procurement, movement, storage and distribution of essential commodities under PDS in the supply chain from the FCI to the Ration Cards holders.

2. Identification of eligible beneficiaries as per rules and verification of Ration Cards on a continuous basis.

3. Implementation of schemes with special focus on the poor.

4. Administering subsidies regarding essential commodities.

5. Enforcement of laws, maintaining of quality and prices and regulation of essential commodities.

6. Creation and maintenance of scientific storage facilities at the intermediate level between FCI and Fair Price Shops.

7. Education of consumers to ensure their protection.

8. Formulation of grievance redressal mechanisms through citizens’ charter, Consumer Courts, Consumer forums, Help lines, Consumer Advisory Centres and Mediation Advisory Centres.

9. Prevention of hoarding and black marketing of essential commodities on the open market.

10. Introduction of IT in PDS for effective delivery, transparency and accountability.

11. Effective monitoring and supervision through regular mandatory inspections.

Section 2:  Inter-se Priorities among Key Objectives, Success Indicators and Targets
	​​​​​​
Objective
	Weight
	Action


	Success Indicator
	Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%



	
	24.00
	1.1   Timely allocation of fund for procurement of food grains and other commodities from Finance Dept.
	1.1.1  Percentage  of months in which fund is allocated by the 14th of the month 
	     %
	3.00
	95%


	90%


	80%


	70%


	65%



	
	
	1.2   District and sub-division wise timely allocation of food grains and other commodities from Head Office
	1.2.1  Percentage  of months in which fund is allocated by the 14th of the month
	     %
	3.00
	95%


	90%    

	80%      

	70%   

	65%    


	
	
	1.3   Timely lifting of allocated food grains by the districts and sub-divisions
	1.3.1 Average Percentage of month centre-wise sub-allocation is made by the District authorities by the 22nd of the month
	%
	3.00
	95%
	90%
	80%
	70%
	65%

	
	
	1.4   Proper distribution of allotted food grains through Fair Price Shops.
	1.4.1 Average Percentage  of months timely lifting is made by retail outlets by the 25th of the month
	  %
	3.00
	95%
	  90%
	 80%
	 70%
	65%


Section 2:   Inter-se Priorities among Key Objectives, Success Indicators and Targets

	​​​​​​
Objective
	Weight
	Action


	Success Indicator
	Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%


	
	
	1.5   Fixing of reasonable transport rates on the basis of distance charts for different types of terrains of the State.
	1.5.1  Date of finalization of rates
	Date
	3.00
	        30/10

  2013


	      2/11
     2013
	4/11

2013
	7/11

2013
	11/11

2013

	1. 
	
	1.6   Construction of 17 nos. of scientific storage facilities            (Godowns) for storage of 6400MTs of food   grains 
	1.6.1 Completion of construction of 50% of the works during the current financial year
	Date
	3.00
	      1/2
     2014
	15/2
2014
	1/3
2014
	15/3
2014
	31/3
2014

	
	
	1.7   Under TDPS, ensure timely  distribution of  rice to BPL / AAY beneficiaries.
	1.7.1 Percentage of BPL Card Holders lifting food grains from the Fair Price Shops
	%
	3.00
	     95
	   90
	  80
	  70
	 65

	
	
	
	1.7.2 Percentage of AAY Card Holders lifting food grains from the Fair Price Shops
	%


	3.00
	      95
	 90
	80
	  70
	  65


Section 2:   Inter-se Priorities among Key Objectives, Success Indicators and Targets
	​​​​​​
Objective
	Weight
	Action


	Success Indicator
	Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%

	2. ETo ensure use of Family Ration Cards by genuine beneficiaries only and eliminate bogus cards.
	22.00
	2.1   Preparation of standardized Family Ration Cards application / data entry form.
	2.1.1  Date of approval.
	Date
	    3.00
	    20/8

   2013
	   30/8

   2013
	  10/9

  2013
	  20/9

  2013
	27/9

2013

	
	
	2.2 Notification of the application /            data entry form
	   2.2.1  Date of approval
	Date
	   3.00
	   10/8

   2013
	   20/8

   2013
	   28/8

   2013
	  3/9

  2013
	10/9

2013

	
	
	2.3   Conduct verification of cards upon personal appearance of Card Holders
	2.3.1 Date of Completion of verification.
	Date
	3.00
	   5/11

   2013
	   12/11

   2013
	   20/11

   2013
	  30/11

  2013
	10/12

2013

	
	
	2.4   Printing of Family Ration Cards 
	2.4.1 Date of Completion of printing.
	Date
	3.00
	   10/11

   2013
	   20/11

   2013
	   29/11

   2013
	  8/11

  2013
	14/12

2013

	
	
	2.5  Issue new cards after pasting of photographs and after personal verification
	2.5.1 Date Issue of new FI cards
	Date
	3.00
	   15/3

   2014
	   20/3

   2014
	   25/3

   2014
	  27/3

  2014
	31/3

2014

	
	
	2.6  Compare existing Family  Identification Cards with the Electoral Rolls and Census Records to establish authenticity
	2.6.1 Date of Completion of verification.
	Date
	3.00
	   30/1

   2014
	   15/2

   2014
	   22/2

   2014
	  5/3

  2014
	12/3

2014

	
	
	 2.7 Introduction of biometric Family Identification Cards incorporating UID
	2.7.1 Date Issue of new FI cards
	Date
	2.00
	  15/3

  2014
	   20/3

   2014
	   25/3

   2014
	  27/3

  2014
	31/3

2014

	
	
	 2.8 Creation and Updating of beneficiary database.
	2.8.1 Number of times monthly updating could be completed by 12th of every month
	%
	2.00
	95%
	90%
	80%
	70%
	65%


Section 2:    Inter-se Priorities among Key Objectives, Success Indicators and Targets

	​​​​​​
Objective
	Weight
	Action


	Success Indicator
	Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%

	3. To modernise the system through the use of information technology for transparency and accountability through End to End Computerisation.
	14.00
	3.1  Customisation of NIC’s       Common Application Software
	3.1.1. Date of Customisation
	Date
	1.00
	28/6

2013
	5/7

2013
	9/7

2013
	14/7

2013
	21/7

2013

	
	
	
	3.1.2. Percentage of coverage of Districts/Subdivisions
	%
	1.00
	95 %
	90 %
	80 %
	70 %
	60 %

	
	
	3.2. Use of the software to digitise the beneficiary data/create database. Offline data entry of existing FI card holders/beneficiaries with facility of subsequent online data entry/updating of beneficiaries
	3.2.1. Completion of data entry.
	Date
	   3.00
	   1/9

  2013
	15/9

2013
	30/9

2013
	7/10

2013
	15/10

2013

	
	
	3.3. Use of software to digitise the data at the SDC level and FP shop level
	3.3.1. Date of installation of the    software
	Date
	1.00
	1/9

2013
	15/9

2013
	30/9

2013
	7/10

2013
	15/10

2013

	
	
	3.4. Use of the software to generate allocation and sub-allocation orders as per policy
	3.4.1 Date of installation of the  software
	Date
	1.00
	2/10

2013
	14/10

2013
	21/10

2013
	28/10

2013


	12/11

2013


Section 2:    Inter-se Priorities among Key Objectives, Success Indicators and Targets

	​​​​​​
Objective
	Weight
	Action


	   Success Indicator
	  Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%

	
	
	3.5.  Use of hand held terminals at FP shop level to distribute PDS commodities to beneficiaries/FIC holders
	3.5.1  Date of operationalisation
	Date
	1.00
	31/1

2014
	14/2

2014
	21/2

2014
	24/2

2013
	28/2

2014

	5. 
	
	
	3.5.2. Date of operationalisation
	Date
	1.00
	31/1

2014
	14/2

2014
	21/2

2014
	24/2

2013
	28/2

2014

	6. 
	
	3.6. Transmission of transaction data of FP shops through online mode to the Central server to facilitate subsequent sub allocation on replenishment mode and also facilitate monitoring
	3.6.1.  Date of operationalisation
	Dates
	1.00
	31/1

2014
	14/2

2014
	21/2

2014
	24/2

2013
	28/2

2014

	7. 
	
	3.7. Upload all sub allocation orders and executive instructions, minutes of vigilance and monitoring committees, circulars etc. In the website/portal at the State and district levels
	3.7.1 Date of operationalisation
	Date
	2.00
	31/1

2014
	14/2

2014
	21/2

2014
	24/2

2013
	28/2

2014

	8. 
	
	3.8. SMS alerts to all registered mobile numbers at State, District and Sub divisional levels.
	3.8.1   Date of operationalisation
	Date
	1.00
	1/3

2014
	5/3

2014
	8/3

2014
	12/3

2014
	15/3

2014

	9. 
	
	3.9.  Tracking of movement of PDS commodities by use of GPS/GIS
	3.9.1.  Date of operationalisation
	date
	1.00
	1/3

2014
	5/3

2014
	8/3

2014
	12/3

2014
	15/3

2014


Section 2:   Inter-se Priorities among Key Objectives, Success Indicators and Targets
	​​​​​​
Objective
	Weight
	Action


	Success Indicator
	Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%

	4. To ensure consumer protection, redressal of grievances and create consumer awareness.
	10.00
	4.1. To  set up State and District wise single number helpline  to register and monitor grievances redressal
	4.1.1. Date of operationalisation  of  helpline
	Date
	2.00
	15/9

2013
	20/9

2013
	25/9

2013
	28/9

2013
	5/10

2013

	
	
	4.2. To notify an Additional Deputy Commissioner or DCSO as the Nodal Officer for public grievances redressal.
	4.2.1. Date of Notification
	Date
	1.00
	1/8

2013
	8/8

2013
	14/8

2013
	21/8

2013
	29/8

2013

	
	
	4.3. To carry out awareness workshops, seminars etc at the grassroots level.
	4.3.1.  Number of workshops and seminars held at the grassroots level
	Number
	3.00
	16
	10
	8
	6
	5

	
	
	4.4. To introduce Pilot projects for both MAC & CAN in Aizawl District.
	4.4.1. Date of operationalisation
	Date
	2.00
	2/10

2013
	15/10

2013
	22/10

2013
	27/10

2013
	4/11

2013

	
	
	4.5. Mandatory Reports from District Consumer Forums through CONFONET
	4.5.1. Date of operationalisation
	Date
	2.00
	2/8

2013
	7/8

2013
	21/8

2013
	27/8

2013
	3/9

2013


Section 2:   Inter-se Priorities among ss Indicators and TargetsKey Objectives, Succe
	5. Involve Village Councils and Urban Local Bodies and Consumer Forums and other Grassroots level elected representatives in the Public Distribution System.
	10.00
	5.1. Formation of Vigilance and Monitoring Committees involving VC, ULB and other elected representatives.
	5.1.1. Timely formation of   committees in all villages by the 31st January 2014
	Date 
	4.00
	31/1
2014
	7/2
2014
	14/2
2014
	21/2
2014
	28/2

2014

	
	
	5.2. Involvement of VC, ULB and other grassroots level   elected representatives for verification of beneficiaries.
	5.2.1. Percentage of PDS outlets covered and verified.
	%
	3.00
	95 %
	90 %
	80 %
	7o %
	65 %

	
	
	5.3. Monitoring of Vigilance and Monitoring Committees involving VC, ULB and other elected representatives.
	5.3.1. Percentage of PDS covered and monitored by the Committees.
	%
	3.00
	95 %
	90 %
	80 %
	7o %
	65 %

	6. Enforcement, Regulation of Essential Commodities including PDS to prevent black marketing and hoarding.
	6.00
	6.1. Conducting periodical and surprise checks including raids on open market, FP shops, kerosene depots, LPG depots, Petrol depot and Godowns, as per various orders issued under Essential Commodities Act.
	6.1.1. Annual targets have been fixed to the executive staff including officers for cursory, detailed and intensive inspections 
	%
	3.00
	50 %
	45 %
	40 %
	35 % 
	30 %

	
	
	6.2. Regulation of Public Distribution System.
	6.2.2. Percentage Issued and Renewal of authorisation/ Licenses to wholesale and Retail Fair Price Shop dealers and kerosene dealers.
	%
	3.00
	95 %
	90 %
	80 %
	70 %
	60 %


Section 2:   Inter-se Priorities among Key Objectives, Success Indicators and Targets

	​​​​​​
Objective
	Weight
	Action


	Success Indicator
	Unit
	Weight
	                      Target / Criteria Value

	
	
	
	
	
	
	Excellent
	Very 

Good
	Good
	Fair
	Poor

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	 60%

	7.   To monitor prices of essential commodities in the open market.


	4.00
	7.1  Collect daily prices and stocks statements of essential commodities of the market by 1:00 PM
	7.1.1 Percentage number of days on which price collection could be made by stipulated time
	%
	1.00
	95%
	90%
	80%
	70%
	65%

	
	
	7.2  Conduct regular meetings with the chamber of Commerce, other merchant organizations, transporters and their stakeholders
	7.2.1 Number of meetings for which minutes of meeting issued in 10 days
	%
	1.00
	        95%
	90%
	80%
	70%
	   65%

	
	
	7.3  Publicity and  display of wholesale and retail prices of essential commodities at conspicuous places through print and electronic media
	7.3.1 Number of advertisements and display
	Number
	2.00
	      100
	    80
	    60
	    40
	  25

	 8. Efficient functioning of the RFD System


	5.00
	8.1.1  Timely submission of draft for approval
	8.2.1 On time submission
	Date 
	2.00
	     28/2

     2013
	    6/3

    2013
	  11/3

  2013
	   15/3

   2013
	  29/3

  2013

	
	
	8.2.1  Timely submission of half   yearly achievement results
	8.2.1 On time submission
	Date
	1:00
	    4/10

    2013
	   8/10

   2013
	  11/10

  2013
	  15/10

  2013
	18/10

 2013

	
	
	8.3.1  Timely submission of Annual  achievement results
	8.3.1 On time submission
	Date
	2.00
	    9/4

    2013
	   11/4

  2014
	15/4

2014
	  18/4

  2014
	  22/4

  2014

	9.  Preparation of Citizens Charter


	5.00
	9.1.1 Compilation of Citizens Charter for Department as per Central Secretariat Manual 2003
	Timeline
	Date 
	5.00
	    30/4

    2013
	  15/5

  2013
	  31/5

  2013
	  15/6

  2013
	30/6

2013


Section 3:   Trend Values of the Success Indicators

	​​

Objective
	Action


	Success Indicator
	Unit
	Actual

Value

FY 11/12
	
	
	
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value

FY 13/14
	Projected

Value

FY 14/15
	Projected

Value

FY 15/16

	1. To ensure food security for the state through timely and efficient storage, procurement and distribution of essential commodities of good quality.

	1.1   Timely allocation of fund for procurement of food grains and other commodities from Head Office.
	1.1.1   Percentage number of months fund requirement for the month is allocated by the 14th of the month
	%
	70%
	     80%
	90%

	95%
	100%

	
	1.2 District and sub-division wise timely allocation of food grains and other commodities from Head Office
	1.2.1  Percentage number of months allocation for the month is made by the 17th of the month
	%
	         70%
	        80%
	        90%
	     95%
	  100%

	
	1.3  Timely lifting of allocated food grains by the districts and sub divisions
	1.3.1 Percentage number of months centre-wise sub allocation is made by the District authorities by the 22nd  of the month
	%
	         65%
	        75%
	  90%
	          95%
	100%

	
	1.4  Proper distribution of allocated food grains through Fair Price Shops
	1.4.1 Percentage number of months timely lifting is made by retail outlets by the 25th of the month
	%
	     75%
	         80%
	       90%
	          95%
	100%

	
	
	1.4.2  Distribution to the card holders from 12th to last working day of the month
	%
	75%
	          80%
	       90%
	         95%
	100%

	
	1.5  Fixing of reasonable transport rates on the basis of distance charts for different types of terrains of  the State
	1.5.1 Review of transport rates by the last working day of October for the rest of the financial year 2013-2014
	Date
	-
	          -
	        2/11
  2013


	           -
	-

	
	1.6   Construction of 17 nos. of scientific storage facilities(Godowns) for storage of 6400MTs of food   grains
	1.6  Completion of construction of 50% of the works during the current financial year
	Date
	-
	            -
	 15/2
     2014
	           -
	-


Section 3:   Trend Values of the Success Indicators

	​​​​​​
Objective
	Action


	Success Indicator
	Unit
	Actual

Value

FY 11/12
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value

FY 13/14
	Projected

Value

FY 14/15
	Projected

Value

FY 15/16

	
	
	
	
	
	
	
	
	

	
	1.7  Under TDPS, ensure monthly  distribution of 1470 MT BPL rice to 41900 beneficiaries and 910 MT to AAY rice to 26100 beneficiaries is ensured
	1.7.1  Percentage of BPL Card Holders lifting food grains from the Fair Price Shops
	    %
	75%
	80%
	     90%
	95%
	100%

	
	
	1.7.2 Percentage of AAY Card Holders lifting food grains from the Fair Price Shops
	 %
	75%
	80%
	      90%
	95%
	100%

	2. Ensure use of Family Ration Cards by genuine beneficiaries only and eliminate bogus cards.
	2.1  Preparation of standardized Family Ration Cards application / data entry form
	2.1.1 Date of approval
	    Date
	-
	-
	   30/8

   2013
	-
	-

	
	2.2  Notification of application /  data entry form
	2.2.1 Date of approval
	   Date
	-
	-
	   20/8

   2013
	-
	-

	
	2.3  Printing of Family Ration   Cards
	2.3.1 Date of completion of printing
	   Date
	-
	-
	   12/11

   2013
	-
	-

	
	2.4  Conduct verification of cards  upon personal appearance of Card Holders
	2.4.1 Date of completion of verification
	   Date
	-
	-
	   20/11

   2013
	-
	-

	
	2.5  Compare existing Family  Identification Cards with the Electoral Rolls and Census Records to establish authenticity
	2.5.1 Date of completion of verification
	   Date
	          -
	-
	   20/3/
   2014
	-
	-

	
	2.6  Issue new cards after pasting of photographs and after personal verification
	2.6.1 Date of issue of new FI cards
	Date
	-
	-
	   15/2
   2014
	-
	-


Section 3:  Trend Values of the Success Indicators

	​​​​​​
Objective
	Action


	Success Indicator
	Unit
	Actual

Value

FY 11/12
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value

FY 13/14
	Projected

Value

FY 14/15
	Projected

Value
FY 15/16

	
	
	
	
	
	
	
	
	

	
	2.7  Introduction of biometric Family Identification Cards incorporating UID
	2.7.1 Date of issue of new FI cards
	Date
	-
	-
	    20/3/
    2014
	-
	

	
	2.8  Creation of Updating of beneficiary database
	2.8.1  Monthly updating after creation
	%
	-
	-
	     90%
	-
	-

	3. To modernise the system through the use of information technology for transparency and accountability through End to End Computerisation.
	3.1  Customization of NIC’s common Application Software
	3.1.1 Date of Customization
	Date
	-
	-
	     5/7
     2013
	
	-
	

	
	
	3.1.2 Percentage of coverage of District / Subdivisions
	%
	-
	-
	     90%
	    80%
	     100%
	

	
	3.2  Use of the software to digitize the beneficiary data / create database. Offline data entry of existing FI card holders ./ beneficiaries with facility of subsequent online data entry / updating of beneficiaries 
	3.2.1 Completion of Data entry
	Date
	-
	-
	     15/9
     2013
	      9/7

     2013
	-
	

	
	3.3  Use of the software to digitize the data at the SDC level and FP shop level 
	3.3.1 Date of  installation of the software
	Date
	-
	-
	     15/9
     2013
	      9/7

     2013
	-
	

	
	


Section 3:  Trend Values of the Success Indicators

	​​​​​​
Objective
	Action


	Success Indicator
	Unit
	Actual

Value
FY 11/12
	
	
	
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value

FY 13/14
	Projected

Value

FY 14/15
	Projected

Value

FY 15/16

	
	3.4  Use of the software to generate allocation and sub allocation orders as per policy 
	3.4.1 Number of District and subdivision complying
	Number
	-
	-
	     4
	        6
	8

	
	
	3.4.2 Percentage of compliance
	%
	-
	-
	   75%
	     80%
	      100%

	
	3.5  Use of hand held terminals at FP shops level to distribute PDS commodities to beneficiaries / FIC holders
	3.5.1 Date of Operationalization
	Date
	-
	-
	     31/1

     2014
	-
	-

	
	
	3.5.2 Date of Operationalization
	Date
	
	
	     31/1

     2014
	
	

	
	3.6  Transmission of transaction data of FP shops through online mode to the Central server to facilitate subsequence sub allocation on replenishment mode and also facilitate monitoring
	3.6.1 Date of Operationalization
	Date
	-
	-
	     31/1

     2014
	-
	-

	
	3.7  Upload all sub allocation orders and executive instructions, minutes of vigilance and monitoring committees, circulars etc. In the website / portal at the State and district levels
	3.7.1 Date of Operationalization
	Date
	-
	-
	     31/1

     2014
	-
	-

	
	3.8  SMS alerts to all registered  mobile numbers at State, District and sub divisional levels
	3.8.1 Date of Operationalization
	Date
	-
	-
	     1/3

     2014
	-
	-

	
	3.9  Tracking of movement of PDS commodities by use of GPS / GIS
	3.9.1 Date of Operationalization
	Date
	-
	-
	     1/3

     2014
	-
	-


Section 3: Trend values of the success indicators

	​​​​​​
Objective
	Action


	Success Indicator
	Unit
	Actual

Value

FY 11/12
	
	
	
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value

FY 13/14
	Projected

Value

FY 14/15
	Projected

Value

FY 15/16

	
	
	
	
	
	
	
	
	

	4.  To ensure consumer protection, redressal of grievances and create consumer awareness
	4.1  To set up State and District wise single number help line to register and monitor grievances redressal
	4.1.1 Date of operationalisation of help line
	Date
	-
	-
	     20/9

     2013
	-
	-

	
	4.2  To notify DCSO as the Nodal Officer for public grievances redressal
	4.2.1 Date of Notification
	Date
	-
	-
	    8/8

    2013
	-
	-

	
	4.3  To carry out awareness workshops, seminars etc at the grassroots level.
	4.3.1 Number of workshops and seminars held at the grassroots level
	Number
	6
	8
	     10
	12
	14

	
	4.4  To introduce Pilot projects for both MAC & CAN in Aizawl District.
	4.4.1 Date of operationalisation
	Date
	-
	-
	    15/10

    2013
	-
	-

	
	4.5  Mandatory Reports from District Consumer Forums through CONFONET
	4.5.1 Date of operationalisation
	Date
	-
	-
	    7/8

    2013
	-
	-


Section 3:  Trend Values of the Success Indicators

	​​​​​​
Objective
	Action


	Success Indicator
	Unit
	Actual

Value

FY 11/12
	
	
	
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value

FY 13/14
	Projected

Value

FY 14/15
	Projected

Value

FY 15/16

	5. Involve Village Councils and Urban Local Bodies and Consumer Forums and other Grassroots level elected representatives in the Public Distribution System.
	5.1. Formation of Vigilance and Monitoring Committees involving VC, ULB and other elected representatives.
	5.1.1. Such committees have been formed in all villages of the state.
	Date of formation
	-
	-
	14/11

2013
	-
	-

	
	5.2. Involvement of VC, ULB and other grassroots level   elected representatives for verification of beneficiaries.
	5.2.1. Percentage of PDS outlets covered and verified.
	%
	-
	-
	90 %
	100 %
	-

	
	5.3. Monitoring of Vigilance and Monitoring Committees involving VC, ULB and other elected representatives.
	5.3.1. Percentage of PDS covered and monitored by the Committees.
	        %
	-
	-
	90 %
	100 %
	-



	6. Enforcement, Regulation of Essential Commodities including PDS to prevent black marketing and hoarding.
	6.1. Conducting periodical and surprise checks including raids on open market, FP shops, kerosene depots, LPG depots, Petrol depot and Godowns, as per various orders issued under Essential Commodities Act.
	6.1.1. Annual targets have been fixed to the executive staff including officers for cursory, detailed and intensive inspections 
	%
	-
	-
	50%
	89%
	100%

	
	6.2. Regulation of Public Distribution System.
	6.2.2. Issue and Renewal of authorisation/ Licenses to wholesale and Retail Fair Price Shop dealers and kerosene dealers.
	%
	-
	-
	90%
	100%
	-


Section 3:   Trend Values of the Success Indicators

	​​​​​​
Objective
	Action


	Success Indicator
	Unit
	Actual

Value

FY 11/12
	

	
	
	
	
	
	Actual

Value

FY 12/13
	Target

Value
FY 13/14
	Projected

Value

FY 14/15
	Projected

Value

FY 15/16

	
	
	
	
	
	
	
	
	

	7. To monitor prices of essential commodities in the open market.


	7.1  Collect daily prices and stocks statements of essential commodities of the market by 1:00PM
	7.1.1 Percentage number of days on which price collection could be made by stipulated time
	    %
	80%
	85%
	   90%
	100%
	-

	
	7.2   Conduct regular meetings with the chamber of Commerce,  other merchant organizations, transporters and their stakeholders
	7.2.1 Number of meetings for which minutes of meeting issued in 10 days
	    %
	-
	-
	   90%
	95%
	100%

	
	7.3    Publicity and  display of wholesale and retail prices of essential     commodities at conspicuous places through print and electronic media
	7.3.1 Number of advertisements and display
	Number
	-
	-
	      80
	-
	-

	8. Efficient functioning of the RFD System


	8.1.1  Timely submission of draft for approval
	8.2.1 On time submission
	Date 
	-
	-
	     28/2

     2013
	-
	-

	
	8.2.1  Timely submission of half  yearly achievement results
	8.2.1 On time submission
	Date
	-
	-
	    4/10

    2013
	-
	-

	
	8.3.1  Timely submission of Annual  achievement results
	8.3.1 On time submission
	Date
	-
	-
	    9/4

    2013
	-
	-

	9. Preparation of Citizens Charter


	Compilation of Citizens Charter for Department as per Central Secretariat  Manual 2003
	Timeline
	Date 
	-
	-
	    30/4

    2013
	-
	-


Section 4:

Acronyms
	Sl. No
	Acronym
	Description

	1
	PDS
	Public Distribution System

	2
	FCI
	Food Corporation Of India

	3
	CAC
	Consumer Advisory Centre

	4
	MAC
	Mediation Advisory Centre

	5
	BPL
	Below Poverty Line

	6
	CONFONET
	Consumers Forum Network

	7
	NIC
	National  Informatic Centre

	8
	SDC
	Supply Distribution Centre

	9
	GPS
	Global Positioning System

	10
	FPS
	Fair Price Shop

	11
	DCSO
	District Civil Supplies Officer

	12
	VC
	Village Council

	13
	ULD
	Urban Local Bodies


Section 4 :    Description and Definition of Success Indicators and Proposed Measurement
	Sl.

No.
	Success Indicator
	Description
	Definition
	Measurement
	General

Comments

	1
	Average Percentage of month centre-wise sub-allocation is made by the District authorities by the 22nd of the month

( 1.3.1 )
	District wise allocation is made by the 14th of the month. Centre-wise allocation will have to be completed by the 22nd of the month
	Actual date of allocation by all districts in a month, the average of which will be considered as the monthly average of the state
	Average of all districts allocation of which is made by stipulated date.
	

	2
	Percentage of BPL Card Holders lifting food grains from the Fair Price Shops

(1.7.1)
	Under TDPS, monthly distribution of 1470 MTs of BPL rice to 41900 beneficiaries is ensured
	Food grains allocations are made based on the given number of BPL cards. Based on unit system for BPL cards, 35 kgs of food grains is allocated per card as fixed by the Government of India
	Percentage of BPL lifting food grains and other PDS item per month
	

	3
	Percentage of AAY Card Holders lifting food grains from the Fair Price Shops

(1.7.2)
	Under TDPS, monthly distribution of 1470 MTs of AAY rice to 26100 beneficiaries is ensured
	Food grains allocations are made based on the given number of AAY cards. Based on unit system for AAY cards, 35 kgs of food grains is allocated per card as fixed by the Government of India
	Percentage of AAY  lifting food grains and other PDS item per month
	

	4
	Percentage of PDS outlets covered and verified

(5.3.1)
	To check black marketing and hoarding and ensure transparency, all PDS outlets will monthly be checked and verified
	People’s participation will be taken in to account by formation of local committees involving Village Councils and Local Councils and other local elected officials
	Percentage of PDS  covered and verified monthly
	

	5
	End to End Computerisation

(3)
	Digitization of beneficiary data, creation of database, use of hand held devices at FPS level, tracking of movement of PDS goods through GPS etc
	Introduction of IT in PDS for effective delivery, transparency and accountability
	Date of Operationalisation
	


Section 5  :    Specific Performance Requirements from other Departments

	Location

Type
	State
	Organisation

Type
	Organization

Name
	Relevant Success

Indicator
	What is your requirement

From this

organization
	Justification

For this

requirement
	Please quantify

Your

Requirement

From  this

organization
	What happens

If your requirement is

Not met

	1
	2
	3
	4
	5
	6
	7
	8
	9

	State Government
	Mizoram
	Departments
	Department  of 

Finance
	Timely allocation  of funds for purchase of food grains to be made by the 1st of each month

(1.1.1)
	Timely and adequate released of funds
	Funds are required for procurement of food grains and other essential commodities
	        3%
	Procurement of PDS items and other essential commodities would not be possible

	State Government
	Mizoram
	Departments
	Department  of 

Public Works Department
	Completion of construction of 50% of the works during the current financial year
(1.6.1)
	Execution and Completion of construction works within the stipulated time frame
	Capacity and current condition of Godowns do not meet requirements and they are in a dilapidated condition
	        3%
	Storage capacity of food grains and other PDS items would be compromised effecting timely distribution

	Central Government
	
	Public Sector Units
	Food Corporation of India
	Timely allocation  of food grains to be made by the 5th of each month

(1.2.1)
	Timely and adequate allocating supply of food grains and other  PDS items
	If food grains and other PDS items are not released by the FCI on time, distribution would be badly hampered
	        3%


	Requirements of food grains and other essential commodities cannot be met


Section 6  :    Outcome / Impact on Department / Ministry

	Outcome / Impact on Department / Ministry
	Jointly responsible for influencing this outcome/impact with the following Departments
	Success Indicator
	FY

11-13

 (%)
	FY

13-14

(%)
	FY

14-15

(%)
	FY

15-16

(%)
	FY

16-17

  (%)

	1. Improvement in outreach of PDS amongst BPL and AAY families in the state.

	1. Finance Department

2. Public Works Department

3. Food Corporation of India


	Percentage of BPL and AAY families availing of PDS during the year
	   -
	 -
	85
	90
	95

	2 .The level of awareness amongst the people on the consumer rights.
	
	Index on consumer awareness based on periodic survey. Mizoram being a highly literate state, it should be possible to compile values of this index, from time to time, by a sample survey
	-
	 -
	85
	90
	  95

	3  .Ensures consumer awareness, protection and promotion of their interests
	 Deputy Commissioners
	Grievances redressal mechanism are fully in place at the State, District and sub divisional level
	-
	 -
	85
	 90
	  95



